C69: Annual General Mandate 2020 
On 27 Mar 2020, 1369 Construction Joint Stock Company announced the Annual General Mandate 2020 No. 01/ NQ - DHDCD. 2019 of the Company as follows:

Article 1: Annual General Meeting of Shareholders 2020 of approves:

1. Report on activities in 2019 of Board of Directors; operation orientation of Board of Directors in 2020;

· Result of business activities in 2019:

	No.
	Contents
	Unit
	Plan for 2019
	Implementation of plan in 2019
	Rate of completion (%)

	1
	Total revenue
	VND
	380 billion
	387,316,596,685
	101.9

	2
	Consolidated profit before tax
	VND
	12.5 billion
	6,440,431,741
	52

	3
	Consolidated profit after tax
	VND
	10 billion
	4,920,455,050
	49.2

	4
	Dividend payment
	%
	6
	3
	50


· Remuneration and operational expense of Board of Directors in 2019
· Expected remuneration payment: VND 63 million

· Actual remuneration payment: as below

	No.
	Positions
	Number of persons
	Maximum remuneration (VND/ person/ year)
	Number of working months per year

	I
	Board of Directors 
	5
	63 million
	

	1
	Chair of Board of Directors 
	1
	15 million
	12

	2
	Member of Board of Directors 
	4
	12 million
	12

	II
	Supervisory Board 
	3
	28 million
	

	1
	Head of Supervisory Board 
	1
	10 million
	12

	2
	Member of Supervisory Board 
	2
	9 million
	12

	III
	Total 
	8
	91 billion
	


· Business operation plan for 2020
· Total revenue: VND 400 billion

+ Revenue from export (expected): VND 150 billion

+ Revenue from construction (expected): VND 120 billion

+ Revenue from real estate: VND 100 billion

+ Revenue from trading: VND 30 billion

· Consolidated profit before tax: VND 9.6 billion

· Consolidated profit after tax: VND 8 billion

· Rate of dividend payment (expected): 5%

2. Report of Supervisory Board on activities in 2019 and plan for 2020;

3. Audited consolidated financial statement of 2019:

	No.
	Targets
	Year 2019 (unit: VND million)

	1
	Revenue
	387,316

	2
	Cost of goods sold
	349,195

	3
	General and administrative expense
	10,872

	4
	Selling expenses
	14,626

	5
	Financial revenue
	364

	6
	Financial expenses
	7,005

	7
	Other income
	2,529

	8
	Other expenses
	2,070

	9
	Total profit before tax
	6,440

	10
	Profit after tax
	4,920


4. Plan on 2019 profit distribution and dividend payment;

	No.
	Contents
	Amount (VND)

	I
	Undistributed profit after tax
	

	1
	Previous years
	1,275,572,481

	2
	Year 2019
	4,920,455,050

	II
	Profit after tax distributed 
	

	1
	2019 dividend payment in cash at rate of 3%
	4,500,000,000

	2
	Payment of remuneration for Board of Directors and Supervisory Board in accordance with Annual General Mandate 2019 (expected)
	91,000,000

	III
	Undistributed profit after tax retained 
	1,605,027,531


5. Proposal to select an audit company for fiscal year 2020:
Proposal to authorize Board of Directors of the Company to select an audit company for fiscal year 2020;

6. Plan to pay remuneration of 2020 to Board of Directors and Supervisory Board;

	No.
	Positions
	Number of persons
	Maximum remuneration (VND/ person/ year)
	Number of working months per year

	I
	Board of Directors 
	5
	
	

	1
	Chair of Board of Directors 
	1
	15 million
	12

	2
	Member of Board of Directors 
	4
	12 million
	12

	II
	Supervisory Board 
	3
	
	

	1
	Head of Supervisory Board 
	1
	10 million
	12

	2
	Member of Supervisory Board 
	2
	9 million
	12

	III
	Total 
	8
	92 billion
	


7. Report on use of proceeds and amendment to purpose of use of proceeds from the share issuance for existing shareholders;

7.1. Report on use of proceeds from the share issuance for existing shareholders 

· Total proceeds from the share issuance (expected): VND 50 billion

· Total actual proceeds from the share issuance (after deducting related fees): VND 49,854,450,000

· Plan to use proceeds from the share issuance in accordance with the Board Resolution No. 05/ NQ - HDTQ dated 22 May 2019 and the Board Resolution No. 139/ NQ - HDQT dated 11 Nov 2019 is as follows:

· VND 30 billion will be used to invested in Ca Dong Coi Village Residential Area, Ho Town – Thuan Thanh District – Bac Ninh Province
· VND 20 billion will be used to repay short-term loans at Agribank, Vietinbank and BIDV 

Details of use of proceeds under the plan:

+ Investment in the project “Ca Dong Coi Village Residential Area – Ho Town – Thuan Thanh District – Bac Ninh Province”: VND 30 billion

	Purpose
	Expected amount (VND)
	Progress of use (expected)

	Investment in the project “Ca Dong Coi Village Residential Area – Ho Town – Thuan Thanh District – Bac Ninh Province”. In which:

- Pay for the execution of bidding package no 01: Project  “Construction of technical infrastructures at the Ca Dong Coi Village Residential Area – Ho Town – Thuan Thanh District – Bac Ninh Province to 319 BOM, MINS, UXO ONE MEMBER COMPANY LIMITED
	30 billion
	In Aug 2019

	Total
	30 billion
	


+ Repayment of the principal debt valued VND 20 billion at the following commercial banks:
Unit: VND 

	No
	Bank
	Contract number
	Balance of principal debt as at 
	Principal debt (VND)
	Proceeds from the share issuance used for repayment (VND)
	Proceeds from the share issuance expected to be used for repayment
(VND)
	Remaining balance of principal debt

	1
	Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV) – Thanh Dong Branch
	01/ 2019/ 423632/ HDTD
	06 Nov 2019
	19,424,693,455
	0
	6,791,340,000
	12,633,353,455

	2
	Vietnam Bank for Agriculture and Rural Development (Agribank) – Hai Duong City Branch
	1930026/ HDTD
	07 Nov 2019
	27,749,963,801
	2,991,028,000
	1,900,000,000
	25,849,963,801

	3
	Vietnam Joint Stock Commercial Bank for Industry and Trade (Vietinbank) – Hai Duong Branch 
	17.07/ 2018 – HDCVHM/ NHCT340 - 1369
	07 Nov 2019
	9,151,643,280
	2,898,634,500
	5,418,997,500
	3,732,645,780

	
	
	56,326,300,536
	5,889,662,500
	14,110,337,500
	42,215,963,036


Implement situation:
	Targets
	Amount (VND)
	Time of completing disbursement

	Repayment of the principal debt at the following commercial banks
	20 billion
	13 Dec 2019

	Remaining amount
	29,854,450,000
	


Because collection of proceeds from share issuance was slower than expected, meanwhile for construction of bidding package 01 of Ca Dong Coi Village Residential Area – Ho Town – Thuan Thanh District – Bac Ninh has been completed; repayment obligation to the partners must be done, the Company must use equity or short-term loans to ensure progress of the project as planned. Therefore, the Company has not yet use the expected amount for payment for the bidding package No. 1.
7.2. Reason for change in purpose of use of proceeds 

Because time for implementation of share issuance existing shareholders was longer than expected by Board of Directors; and the payment for construction of bidding package 01 of Ca Dong Coi Village Residential Area – Ho Town – Thuan Thanh District – Bac Ninh Province must be on time. To ensure prestige, the Company has paid for the construction unit. Because of above reason, remaining amount of proceeds from share issuance of VND 29,854,450,000 has not been used. Therefore, Board of Directors of the Company proposes to use the remaining amount of proceeds from share issuance to reduce payable debts to improve efficiency of using the Company's capital for offsetting use of equity or short-term and long-term loans to ensure progress of the project in the past.

7.3. Plan to used proceeds after change (adjustment)
Remaining amount of proceeds from share issuance of VND 29,854,450,000 (pursuant to the report on result of public share offering No. 115/ BC - C69 dated 16 Oct 2019 of 1369 Construction Joint Stock Company;

Detailed plan to use the remaining amount:

	No.
	Purpose
	Expected amount

	1
	Prepayment of some credit contracts
	VND 20 billion

	2
	Supplement working capital, pay suppliers
	VND 9,854,450,000

	
	Total
	VND 29,854,450,000


Article 2: Implementation 

1. This Annual General Mandate was approved by 100% of number of shares owning by the shareholders directing attend the Meeting or authorized persons and takes effect from the date of signature;

2. General Meeting of Shareholders authorizes Board of Directors of the Company to implement the contents approved by the General Meeting of Shareholders in this Annual General Mandate and implements the necessary implementation procedures in accordance with regulations of the law and this Annual General Mandate.

